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Abstract. This study aims to analyze the role of soft skills and explicit knowledge in
influencing human resource (HR) performance, with work motivation as a mediating
variable. A quantitative approach was employed using the Partial Least Squares
Structural Equation Modeling (PLS-SEM) method. Data were collected through a
Google Form questionnaire distributed to 118 employees of the Semarang Madya
Tax Office (KPP Madya Semarang), with 93 valid responses used as the research
sample. The results indicate that soft skills and explicit knowledge have a positive
and significant effect on both work motivation and HR performance. Work
motivation was also found to significantly enhance HR performance. Furthermore,
the findings reveal that work motivation serves as a partial mediator, in which the
direct influence of soft skills and explicit knowledge on HR performance is stronger
than the indirect effect through work motivation. This highlights that strengthening
soft skills and explicit knowledge is more effective in directly improving employee
performance, although work motivation still contributes to strengthening the
relationship. Practically, this research provides valuable insights for government
institutions, particularly KPP Madya Semarang, in formulating strategies to improve
HR performance through the integration of soft skills, explicit knowledge, and work
motivation. These findings can serve as a basis for developing internal policies and
targeted training programs aimed at enhancing individual competencies and
knowledge management, thereby fostering a more productive and sustainable work
environment.
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1. Introduction

The development of human resource management within a company is always a crucial
aspect to consider. Within a company, everything is required to run quickly, smoothly, and in
a focused manner to adapt to evolving modernization efforts and achieve goals effectively
and efficiently. Therefore, optimal human resource management is essential to ensure the
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quality and quantity of the available workforce truly aligns with the organization's needs.
Well-managed human resources are not only a valuable asset but also a key pillar for the
sustainability of organizational activities in the short and long term (Gomes, 2020).

As part of a government organization that also faces the demands of modernization, the
Directorate General of Taxes requires adaptive and professional human resource
management. The Semarang Madya Tax Service Office (KPP Madya) is one of the work units
under the Directorate General of Taxes tasked with providing services in the field of taxation
to Taxpayers, and is under the direct responsibility of the Central Java | Regional Office of the
Directorate General of Taxes. Based on the Regulation of the Minister of Finance No. 206.2 /
PMK.01 / 2014, the functions of the Madya KPP are data collection and processing, potential
observation, determination of legal products, administration of documents and tax files.

KineSrja mSeSlook like mSeSshow the results toSgood quality output (output)Sor quantity
achieved bySh HRSinSpeSriodStime when mSeScarry out the task toShow it worksSaccording
toSwith the responsibility that is givenSrikan (Sukarta & LeSstari, 2019). KineSrja mSeSmShave
peSran peSdeep interestSmSeSsupport peSrkeSmSbangan and keSbeScontinuation of
activities in the environmentSrja (SaeSPudin, Fauzi & PeSrmSatasari, 2022). NameSun
deSmSlike this, inSin practice, mSstill aliveSmSthere is no such thing asSseSnjangan (gap)
between kineSexpected work ofSwith kineSactual work. FeSnameSeSna gap yang diteSmSnot
at KPP MSAdya SeSmScharcoalSrkait deSwith kineSrja can be seen peScomparison between
targetsSt and reSpe alizaSneSrimStax aan, dimSAna TeSthere are fluctuations
inSpeSachievementsSneSrimSaan compared to deSjust targetSt yang teShere you goSset.
BeShere is the kine dataSrja peSKPP M deviceSAdya SeSmScharcoal that is measured beS

One of the factors thatSnting yang mSeSmSeSaffect the quality of the sumSbeSr power
mShumans and kineSthe job is soft skills. InSworld toSrja mSodeSrn, soft skills mSeSmSeSalley
peScrucial ranan kareSna mSeSbecome a deep foundationSmSeSmSwake up inteSreaction,
comSuniqueness, and collaboration that eSfeSactive between individuals. ToSmSamSMrs.
SeSpeSrti komSinte uniquenessSrpeSpersonal, toSrja samSa teamS, and toSpeSmSimSgood
pinan seSdirect way beScontribution teSrhadap peSincreased productivity, innovation,
etc.Srta toSfasting toSrja (AglaoneSmSa, Zunaida, & Widayawati, 2023). Soft skills
mSeSnceSrmSink  aspeSk  toSpersonal and peSbehavior of peSthe gadget that
beSrpeSinfluence teSfacing toSbeSsuccess inSmSeSyesSleScomplete the tasks (Lastriani,
MSoeSins, & ZamSi, 2024). OleSh currySna itu, di teSdynamicSenvironmental protectionSrja
teSRussia beSrkeSmSbro, peSgadgets are not only required mSeSmaster toSteSRAMSpilan
teSknis (hard skills), teSbut also toSmSamSMrs. Non-TeSknis seSpeSrti komSuniqueness
eSfeSactive, coordination, mSanajeSmSeSn streSs, seSrta peSmSeScahan mSproblem (ShimSa,
PeSrmSatasari, & AleSng, 2023).

SeeSthe roadSwith peSthe important thing isSsoft skill mastery, peSngeSlolaan peSngeSknow
or knowleSdgeSmSanageSmSeSntalso mSeSbecome a strategic factorSdeep GISSmSeSpush
mSmotivation and kineSrja sumSbeSr power mShumanity. ToSboth of them are mutually
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mSeSleScomplete  inSmSeScreate  human  resourcesSadaptive and  comSpestitif.
KnowleSdgeSmSanageSmSeSntnot only beSrpeSdeep runSpeSnyimSpanan and
peSyesSinformationSbreast milk, teSbut also inSmSeSpush teScreation of innovation,
mSeSupgrade toSmSamSladies of the organization inSmSeSreSsponge toSmarket needs mSor
stakeSholdSr, seSrta mSeSmSpeSstrong mSemployee motivation and contribution teStowards
organizational goals (RomSAdhan, Nainggolan, & PadmSalia, 2024). SeSstrategic waySgis,
knowleSdgeSmSanageSmSeSntmSeScovers three eSleSmSeSn mainSa: person
(person)SpeopleS) seSlike an actor inStransformSbreast milk peSngeSknowledge and
peSngeSmShuman resource quality development$; teStechnology (teStechnology) seSlike a
toolSsupport comSpeSteSindividual ns inSorganizational scale; seSrta proseSs (proceSss)
seSlike mSeScanismSeSflow of peSexchange peSngeSthe knowledge that mSeSmSenable the
organization mSeSanswer challenges and mSeScreate additional valueSbah (SaeSPudin, Fauzi,
& PeSrmSatasari, 2022).

KnowleSdgeSmSanageSmSesSntin essence teSrbeSfor two peSngeStacit knowledgeSdgeSand
eSexplicit knowledgeSdge$. Tacit knowledgeSdgeSmSeSlook like peSngeSknow, toSexpertise,
intuition, keSmS$apuan, peSrtimSbangan, toSpeSbeliefs that are difficult to formSdescribe and
beSlumSteSrdocumentSeSntasikan teSbut can be foundSmS$bangkan mSeSthrough the
internetSreaction and comSuniqueness between individuals.Sshallow  eSexplicit
knowledgeSdgeS, mSeSlook like peSngeSknow and toSdocumented expertiseSeSntasikan
seSstructural method, systemSmSatis and mSalready for comSuniqueize seSRTA can be
transferredSr deSwith mSeSuse beSvarious jeSnis mSeShe (Adyana & Bahri, 2020).

ESexplicit knowledgeSdgeSmSeSmShave  characterSsystematic  researchSm$atis  and
teSstructure seSup to mSeSmSfinish the processSs komSuniqueness, peSnyimSpanan, seSthe
distribution rate inSorganizational environment. PeSngeSyou knowSthis is mSeScover allSgala
beSfor informationSbreast milk that isSlah direSkamS, seSpeSrti proseSdur keSrja,
teStechnology, peSdomSan opeSrational, and instructionsSother writings (Nawawi, 2020).
ESexplicit knowledgeSdgeSthis can beSjob process appearanceSdureSand teStechnology.
DeSwith mSeSmShave eSexplicit knowledgeSdgeSgood, peSthe gadget will leSmore
disciplined and beSresponsibility inSmSeScarry out the task becauseSna peStoSm's
workSeSbecome leSbih teSrarah and teSorganize (Ang, FabeSil, & Pang, 2022). SeSother than
that, peSmSahamSan teSrhadap eSexplicit knowledgeSdgeSmSeSpush peSgadgets for
mSeSyesSleSsaikan peStoSrjaan seShow toStime pat, mSeSmSpeSroleSh peSngeSnew
knowledge and innovation, seSrta mSeSimprove coordination toSinter-individual work
inSorganization. PeSmSbenefits of teStechnologySpeSrti komSputeSr, inteSrneSt, and
computer toolsSuniqueness also mSeSsupport transferSr peSngeSknow seShow to do itSpat
and eSfeSactive, good inSprocessSs adminSm institutionSand collaboration betweenSgadgets
and bosses (ObreSnovice eSt al.,, 2022). DeSwithSmSlike this, peSngeSLolaan eSexplicit
knowledgeSdgeSoptimalSal can mSeSincrease eSphysioSnsi keSrja, mSeSmSpeSrceSPat
ProseSs peSyesSleSfinish the task, seSrta mSeSsupport teSthe creation of an adaptive and
collaborative organizational culture.
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2. Research Methods

JeSnis peSneSthe research used inSpeSneSthis research mSeSlook like thisSnis peSneSfield
research (FIE)S/d reSseSarch), which mSAna mSeSlook like mSeStodaySpeSchewing gumSdata
collection carried outShow to do itSmSatis mSeSgo through peSngamS$atan and peSmSeSdirect
field inspection (Riyanto & HatmScloud, 2020). InSpeSimplementation, peSneSliti
mSeSchewing gumScollect primary dataSeSrmSeSgo through peSyesScakeSZioneSr seSonline
way toSon peSgadgets at KPP MSAdya SeSmScharcoal. MSeStodaySthis was chosen for
mSeSknow peSran soft skills and eSexplicit knowledgeSdgeSteStowards kineSrja sumSbeSr
power mShumans and damsSsir on mSmotivation toSrja.

3. Results and Discussion

SubjectSk of peSneSthis research ispeSKPP M deviceSAdya SeSmScharcoal. PeSchewing
gumSdata collection is done mSeSgo through peScake useSZione$r that isSbarkan seSonline
way mSeSvia WhatsApp. CakeSZione$r this beSrbeSfor formSGoogle thread hich can be filled
with oilSh reSsponge$n seSonline method

DeSvariable thesisSI inSpeSneSthis research beSpurpose for mS$eSwantSrpreSrespond to
reSspongeSn beSbased on the data collectedSroleSh of 93peSKPP M deviceSAdya
SeSmScharcoal.InteSrpreSThis task was carried out teSrhadap mSforeign-mSforeign indicators
used for mSeSmeasure seSeach variableS, that issoft  skills,  eSexplicit
knowledgeSdgeS, mSmotivation toSrja and kineSHR departmentS. The results of the re-
responseSspongeSn toSmSlottery is classified intoSinSKateSGori PeSvalue, namely reSbeautiful,
seeSdang, or high, seSaccording toSwith IndiaSks that dipeSroleSh for seSeach indicator.

Code Indicator % % % % % Index Criteria
STS TS CS S SS Value
KSDMS$1 | Quality 1.1 4.3 58.1 36.6  86.1 Tall
KSDMS$2 | Quantity 2.2 419 559 90.7 Tall
KSDMS3 = TeamSeSleSneSss 1.1 3.2 52.7 43 87.5 Tall
KSDM$4  Cost of 1.1 4.3 419 52.7 89.2 Tall
eSffeSctiveSneSss
Average 88.4 Tall

BeSbased on the tableSl dikeSknow that peSrseSpsi reSspongeSn teStowards kineSrja
sumSbheSr power mShuman resources$) at KPP MSAdya SeSmScharcoal mSeSshow the index
valueSaverage ks seSbeSsar 88.4, which mSeSindicates that kineSrja peSgadget beSa bit on
KateShigh gori. Quantity indicator mSeSmSpeSroleSh index valueSks teShigh asSbeSsar 90.7,
mSeSnceSrmSink  komSitemSeSn  peSinternal  gadgetSmSeSyesSleSsaikan  peStoSrjaan
seSaccording toSFridaySlah or targetSt yang teShere you goStap. SeSmSeSMeanwhile, the
quality indicator mSeSmSpeSroleSh index valueSks teSreSbeautifulSbeSsar 86.1, namSun
teStap beSa bit deepSKateShigh gori. TeSmSthis uan mSeSindicates that theSKPP
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deviceSconsistent waySnmSamSpu mSeSproduce output toSrja yang mSeSmSeSmeet the
quality standardsShere you goSset.

MSodeSl peSmeasuring also dikeSnal seSlike outeSrmSodeS, mSeSgameSshow the
relationship between variablesS| lateSn deSwith its indicators.

551

- 0.889
*—0s98

0.856
ss3
0783

<S4 Soft Skill

Motivasi Kerja Kinerja SDM
EK1 0.489 0362

0.801

B2 452
40745
0.886

Explicit Knowledge

EK3

EK4

For MSeSneSdetermine the validity of the conventionSrgeSn used oute valueSr loading seSas
a measure. The indicator is considered valid if the output value$r loading0.7 or leSbih,
mSeSnjeSexplain that the indicator teSrseSbut mSeSmShave koreaSstrong lation deSwith the
constructs it measures and beSsignificant contribution inSmSeSnjeSweld construction. SeSthe
reverse if the value of outeSr loadingless than 0.7 te indicatorsSrseSbut declared invalid,
mSeSindicates that the indicator teSrseSbut mSeSmShave koreaSlasi leSmSoh dearSwith its
construction and mSmaybe peSneed to be dipeSrtimSbangkan to be deleted. BeSThe
following are the results obtained

Variable$l Indicator OuteSr Loading = ToSteSrange
Soft Skill SS1 0.889 Valid

SS2 0.898 Valid

SS3 0.856 Valid

SS4 0.783 Valid
ESexplicit ESK1 0.801 Valid
knowledgeSdgeS  ESK2 0.824 Valid

ESK3 0.745 Valid

ESK4 0.886 Valid
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MSmotivation MSK1 0.901 Valid
toSrja MSK2 0.917 Valid
MSK3 0.938 Valid
MSK4 0.718 Valid
KineSHR KSDMS1 0.813 Valid
department$ KSDMS2 0.849 Valid
KSDMS3 0.860 Valid
KSDMS$4 0.896 Valid

The results of the analysis in the tableSI mSeSshows that seSmStwo variable indicatorsSl soft
skills, explicit knowledgeSdgeS, motivation toSrja and kineSHR departmentSmSeSmShave an
oute valuedr loadingleSmore than 0.7. TeSmSthis uan mSeSindicates that seScomplete
indicator teSrseSbut mSeSmShave good validity inSmSeSmeasure variablesS! lateSn.

Discrimination validitySinan is a conceptSp used for mSeSse valueSfar mSthere is a construct
beSnar-beSnar beSrbeSda from other constructs. BeSbeSWhat methods are used for
mSeSngeSvariable valuation$l discriminationSinan  is  deSwith mS$eSmSeScheck the
crossloading value, AVES(AveSrageSVarianceSESextractsd) and ForneSll LarckeS! CriteSrion.

Test reSliabilities inSPLS mSeSusing ComSpositionSReSliability (CR) and Cronbach Alpha (CA).
ComSpositionSreSliabilitybeSpurpose for mSeSmeasuring consistencySnsi inteSThe value of
the indicators of a construct. CR value > 0.7 mSeSshows that the construct indicators
mSeSmShave consistencySnsi inteShigh rnal, this beSthe meaning of the indicators teSrseSbut
seSconsistent waySnmSeSmeasure the same constructSa. Cronbach Alpha also beSpurpose
for mSeSmeasure againSconsistent liabilitiesSnsi inteSrnal. CA value > 0.9 reSvery high
liabilities mSeSshow consistencySnsi inteSVery good rnal. CA value between 0.8-0.9 reShigh
liabilities. CA value between 0.7-0.8 reSliabilities can be collectedSrimSa umSumSit is
considered asSlike a boundary mSthisSumSwhich can be testedSrimSa inSpeSneSlitian. Be The
following are the results of the re-testSliabilities inSpeSneSthis research:

The results of the analysis reSliabilities mSeSshows that mSodeSl peSneSthis research
mSeSmShave consistencySnsi inteSVery good rnal. This can be seen from the Com
valueSpositionSReSliability(CR) and Cronbach Alpha (CA). SeSmStwo variablesSl lateSn
inSmSodeSImSeSmShave a CR value > 0.7 this mSeSindicates that seSeach construct
mSeSmShave reShigh liabilities. DeSin other words the indicators used to mSeSmeasure
seSeach variableSl seSconsistent waySnmS$eSrepresent the construct that isSintent. CA e
valueSexplicit knowledgeSdge5(0.854), CA kineSHR department$(0.889), CA mSmotivation
toSrja (0.892), and CA soft skills (0.879) mSeSshow reShigh liabilities deSwith a CA value of 0.8
— 0.9 this isSmeans indicators for variablesS| this is very consistentSn inSmSeSmeasuring
constructs.
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SeeSteSlah mSeSdo eSvaluation mSodeSl and dipeSroleSh that seSeach construct teSlah
mSeSmSeSmeet the validity requirements (conventional validity)SrgeSn and discrimSinan)
and reSliabilities (ComSpositionSReSliabilityand Cronbach Alpha), mS$aka that beSthe next is
eSvaluation mSodeS! structural that can be drawnSbarkan seShow beSfollowing:

551
0.000
552 <000
«—0000
0.000
Soft Skill

553

554

Kinerja SDM

EK1 0.000 0.000

0.000
*~0.000
«—0.000
0.000
Explicit Knowledge

EK2
EK3

EK4

GameSbar Full MSodeS! Structural Partial LeSEast Square$ (InneSr MSodeSl)

Based on the image above, the results of the goodness of fit test, R-square (R2) and f-square
(F2) can be explained as follows:

1) R-square

MSodeS| structural di eSvaluation ofSwith mSeSusing R-squareSfor the construction of
deSpeSndesSn. The R? value can be used for mSeSvalue of peSinfluence variablesSleSndogeSn
teSrteSntu and variablesSleSksogeSn is mSeSmShave peSsubstantive influences.

Table R-Square Value

No  Variable$l R-SquareSs R-Square$s adjusteSd
1 KineSHR department$ 0.623 0.612
2 MSmotivation toSrja 0.360 0.347

TableSl above mSeSnjeSexplain that the variableSlkineSHR departmentSmSeSmShave r-
square valueSadjustSdseSbeSsar 0.612 can be interpreted that 61.2% of the variation or
peSkine  changesSHR  departmentSdipeSinfluence  oleSh  soft  skills, eSexplicit
knowledgeSdgeSand mSmotivation toSrja seSwhile the rest isSbeSsar 38.8% dipeSinfluence
oleSh variable$l others not mentionedSliti. R-square valueSadjustsdon
variablesSimSmotivation toSrja seSbeSsar 0.347this is beSmeans that 34.7% of the variation
or peSm changeSmotivation toSrja dipeSinfluence oleSh soft skills and eSexplicit
knowledgeSdgeSseSwhile the rest isSbeSsar 65.3% dipeSinfluence oleSh variableS| others not
mentionedSliti.
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2) F-square

KriteSthis F2 value is ria teSconsists of three classifications, namely 0.02 (toSbad); 0.15
(seSdang/enough); and 0.35 (BeSgood/good) (SeSteamSan, 2023). BeSThe following are the
results of the Fsquare testSon peSneSlitian ini:

Table F-Square Value

PeSsubstantive

Variable Relationship$l f-SquareSss influence
ESexplicit knowledgeSdgeS-> KineSHR  0.205 Enough
department$

ESexplicit  knowledgeSdgeS-> MSmotivation  0.282 Enough
toSrja

MSmotivation toSrja -> KineSHR department$ 0.190 Enough
Soft Skill-> KineSHR department$ 0.136 ToSil
Soft Skill-> MSmotivation toSrja 0.039 ToScil

BeSbased on the tableSAbove, you can see the relationship between the variablesSl that
mSeSmShave  peSsubstantive influence is quite significantSsar  teSoccurs in
variablesSleSexplicit knowledgeSdgeSteStowards kineSHR departmentS$(0.205), eSexplicit
knowledgeSdgeSteSrhadap mSmotivation toSrja (0.282) and mSmotivation toSrja teStowards
kineSHR department$(0.190). SeScompare the relationship between variables$l that
mSeSmShave peSsubstantive influence onScil teSoccurs in variablesSl soft skills teStowards
kineSHR department$(0.136) and soft skillsSrhadap mSmotivation toSrja (0.039).

Hypothesis Testing:

hypothesis testingSsis inSpeSneSthis research beSpurpose for mSeStest toSbeSnaran
suspected teStheoretical peSneSliti teSrelated to the relationship between variablesS| that
was testedSliti. This step mSeSlook like part peSdeep interestSpeSndeSquantitative words for
mSeSmSensure that the relationship isSmSis not the result ofSbeSbone seSmS$ata, mSeSother
mSeSnceSrmsSfind  a  significant relationshipSstatistical methods inSpopulation that
mSeSbecome an objectSk peSneSlitian. DeSwithSmSlike this, peShypothesis testingSsis
beSrpeSdeep runSmSeSmSveSvalidation of validity mSodeS| conceptSptual that teShere you
goSmSbangkan seSbeSlumShis.

1) Direct Effect Hypothesis Test
a. The influence of soft skills on work motivation

Hypothesis test resultsSsis, we know that the PvalueSsthat mSeSmSbeSfor influence soft
skillsSragainst mSmotivation toSrja is seSbeSsar 0.014 < 0.05 with a Tstatistics value (2,445) >
1.96 and the original value of samSpeS| seSbeSsar 0.182 (positive). These results support the
first hypothesis, namely that soft skills have a positive and significant influence on employee
work motivation, where the higher the soft skills they have, the higher the work motivation.
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b. The Effect of Explicit Knowledge on Work Motivation

From the results of the hypothesis test, it is known that the value of Pvalue$s that mSeSmS is
the influence of eSxplicit knowledge on work motivation is as big as 0.000 < 0.05 with a value
of Tstatistics (3.653) > 1.96 and the original value of the same value is 0.489. (positive). These
results support the second hypothesis, namely that eSxplicit knowledge has a positive and
significant influence on employees' work motivation, where the higher the work motivation
that they have, the higher their work motivation.

c. The Influence of Soft Skills on HR Performance

The results of the hypothesis test show that the P-values that form the influence of soft skills
on HR performance are 0.001 < 0.05 with a T-statistics value (3.266) > 1.96 and an original
sample value of 0.265 (positive). These results support the third hypothesis, namely that soft
skills have a positive and significant influence on HR performance, where the higher the
mastery of soft skills, the better the level of HR performance.Pengaruh Explicit Knowledge
terhadap Kinerja SDM

As a result of the hypothesis test, it is known that the value of Pvalue$s that mSeSmS has the
influence of eSxplicit knowledgeS on HR performance is as big as 0.000 < 0.05 with a
Tstatistics value (3.412) > 1.96 and the original value of samSpeS| is as much as 0.362
(positive). These results support the correct hypothesis, namely that eSplicit knowledge has
a positive and significant influence on human resource performance, where the better the
management of eSxplicit knowledge, the higher the level of achievement of human resource
performance.

d. The Influence of Work Motivation on HR Performance

As a result of hypothesis testing, it is known that the value of Pvalue that mSeSmS$ has an
influence on work motivation on HR performance is as large as 0.000 < 0.05 with a Tstatistics
value (3.782) > 1.96 and the original value of samSpeSl is as large as 0.334 (positive). These
results support the fifth hypothesis, namely that work motivation has a positive and
significant influence on HR performance, where the higher the level of work motivation one
has, the higher the HR performance.

2) Indirect Effect Test (Effect of Mediating Variables)
a. The influence of soft skills on HR performance through work motivation

As a result of the hypothesis test, it is known that the PvalueSs specific independent eSffeSct
is as big as 0.021 < 0.05 with a Tstatistics value (1.989) > 1.96 and the original value of
samSpeSlis as big as 0.101 (positive). These results support the sixth hypothesis, namely that
work motivation has a positive and significant influence on human resource performance.

b. The Influence of Explicit Knowledge on HR Performance through Work Motivation
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The results of the hypothesis test show that the P-value for the specific indirect effect is 0.004
< 0.05, with a T-statistic (2.673) > 1.96, and an original sample value of 0.163 (positive). These
results support the seventh hypothesis, namely that work motivation is able to mediate the
positive and significant influence of explicit knowledge on HR performance.

Discussion:
1) The Influence of Soft Skills on Work Motivation

The results of research prove that soft skills have a positive and significant influence on
employee work motivation (Pvalue 0.014 < 0.05 and Tstatistics value 2.445 > 1.96). The
original value of the total value is 0.182 (positive), this result means that the higher the soft
skills you have, the higher your work motivation.

Soft skills are skills and life skills that include relationships with oneself, groups, society, as
well as spiritual relationships with creators. One of the important aspects of soft skills is
emotional intelligence, which plays a role in self-motivation, managing personal emotions
and those of others, as well as regulating mood and levels of frustration in the work
environment. This ability enables individuals to face work pressure in a more adaptive
manner, thus having a positive impact on increasing employee performance (Jaya & Rosadi,
2022). Soft skills in research have previously been agreed as factors that influence employee
work motivation (SuaeSb eSt al, 2020; Ahadi eSt al, 2023; Imran & Pratiwi, 2022). Soft skills
mSeSmShave a significant influence on the work motivation of MSadya KPP employees
mSeSincrease work motivation. Soft skills are the ability of women to learn quickly and
flexibility allows KPP MSadya employees to more easily adapt to changes in policy, technology
and a dynamic work environment. In addition, the ability to adapt well makes employees feel
more confident and motivated in facing new challenges. Soft skills such as creativity and the
ability to learn can encourage innovation in business processes and tax services. In this way,
the development of soft skills is a valuable investment for KPP MSadya employees to increase
work motivation.

1) The influence of explicit knowledge on work motivation

The results of research prove that eSplicit knowledge has a positive and significant influence
on work motivation (Pvalue 0.000 < 0.05 and Tstatistics value 3.653 > 1.96). The original value
of samSpeS| is as much as 0.489 (positive), this result means that the higher the eSxplicit
knowledge one has, the higher the work motivation. ESxplicit knowleSdgeS mSeSis
knowledge and Sskills that have been documented structurally, systematically and mSeasily
to communicate and can also be transferred by using various types of mSeSit (ObreSnovic eSt
al, 2022). ESxplicit knowleSdgeS is important to help old employees in motivation as well as
facilitating new entrants to more quickly adapt to the work environment and manage
information in the company (PanungkeSlan, 2020). ESxplicit knowleSdgeS, mSeSmSplays a
crucial role inS mSeSincreasing employee work motivation, with the availability of
documented knowledge systematically, employees can access and utilize it optimally to
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mSeSsupports mSeSreSka's performance. This condition encourages increased self-
confidence, work efficiency, as well as higher internal motivation (Alfiyah eSt al., 2022; Fikri,
2022)

ESxplicit knowleSdgeS mSeSmShas a significant influence on the work motivation of MSadya
KPP employee self ins mSeScarrying out mSeSreS's tasks. This knowledge helps MSadya KPP
employees to understand what is expected of them, how to do their work correctly, and what
the consequences of their actions are. Moreover, with the existence of eSxplicit knowleSdgeS,
MSadya KPP employees can now work more efficiently because they have proper guidance.

(Putri eSt al, 2023; Tangahu, Yantu & Podungge$, 2022; Jaya & Rosadi, 2022) shows that soft
skills have a significant positive influence on employee performance.

MSadya KPP employees Most people need to have a number of soft skills to support their
work performance. There are several important soft skills that a communications person, a
KPP MSadya employee, can communicate effectively, both verbally and in writing, with
taxpayers, co-workers and superiors. This skill is important in explaining tax regulations,
providing information, and building good relationships. Another soft skill that MSadya KPP
employees need to have is the ability to innovate, this is because in the field of taxation,
employees will often face complex challenges and problems. The ability to think critically,
analyze situations, and find appropriate solutions is very much needed, besides that the world
of taxation continues to change, with changes in regulation and technology. KPP MSadya
SeSmSarang employees have the ability to adapt to these changes and continue to learn new
things.

1) Employee soft skills in SmSeSnajeSmSeSn time are also needed, KPP MSadya employees
often often have many tasks and deadlines that must be met. The ability to manage time well,
prioritize tasks, and complete work on time is very important for maintaining work efficiency.
Another skill that must be mastered by local KPP MSadya employees is the ability to work as
a team, this is because even though some tasks may be done individually, working in a team
is very important in a tax work environment. The ability to work well together, share
information, and support each other is very much needed. So that with the soft skills possessed
by KPP MSadya SeSmSarang employees they can improve their performance.

The research results prove that eSxplicit knowledge has a positive and significant influence
on human resource performance (Pvalue 0.000 < 0.05 and Tstatistics value 3.412 > 1.96). The
original value of samSpeSl is as much as 0.362 (positive), this result means the better the level
of human resource performance achievement.

Explicit knowledge is one of the key factors that has a significant influence on improving
employee performance, as has been proven in various studies previously (Sucianti et al.,
2025; Ang, Fabeil, & Pang, 2022). ESxplicit knowleSdgeS that is SrdocumentedSeSnated
systematically, as SeSt means standard operational procedures, taxation regulations, and
Sworkdom, allows employees to access the required information quickly and accurately in
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the Sprocess decision making. This capability encourages the execution of tasks that are more
efficient, timely, and minimize the risk of errors. In the government agency environment As
with the Tax Service Office, optimal use of electronic knowledge not only ensures faster
workflow, but also reduces waste of time and resources due to technical errors that could
have been avoided. Therefore, the management of eSxplicit knowledge in a structured
manner has become one of the important strategies in building a system of work that is
professional, responsive and committed to quality public services. MSadya KPP employees
are now required to have comprehensive eSplicit knowledge to support eSeffectiveness in
the implementation of service duties, supervision and tax law enforcement. This knowledge
includes an in-depth understanding of applicable tax regulations. Apart from that, mastery of
tax administration procedures is also very important, starting from the process of registering
and updating Taxpayer Identification Numbers (NPWP), understanding reporting procedures
and other tax services through the current digital Coretax system. mSeSbecomes the
main$ platform in$ theS implementation of$ tax obligations, to m$ e$ canism$ e$ tax audits,
S violations, and appeals. Knowledge of the tax collection process must also be thoroughly
mastered, including the issuance of Tax Collection Letters (STP), implementation of
confiscations, and auction procedures. By mastering such eSxplicit knowledge, employees are
not only able to carry out tasks accurately and according to SneSdates, but can also improve
the quality of service and public trust in tax administration.

ESxplicit knowleSdgeS KPP MSadya employees EverySmSinS the mastery of the tax
information system is a crucial aspect that supports the eSeffectiveness of an organization's
performance. Currently, the ability to operate the Core Tax system as the main platform for
the Regional Tax Directorate in digital tax services has become an important thing. This
system is used in various important processes such as registering Taxpayer ldentification
Numbers (NPWP), reporting tax obligations, verifying data, and facilitating interaction with
taxpayers online. In addition, employees are also required to share in the DGT's digital system
and other supporting tax information systems. Besides that, eSxplicit knowledge in the field
of accounting and financial reporting is no less important, considering the many supervisory
processes that are directly related to taxpayer financial data.

Mastery of basic accounting principles, starting from the accounting cycle, journals, ledgers,
to the preparation and analysis of financial reports, is very necessary so that employees can
interpret financial information correctly. In this way, thorough understanding of the taxation
and accounting information system will strengthen the technical capabilities of MSadya KPP
employees in carrying out administrative, supervisory and taxation service tasks in an
appropriate manner. professional.

4. Conclusion

Based on the results of the research that has been carried out, it can be concluded that: Soft
Skills have a positive and significant influence on work motivation. The higher the soft skills
an employee has, the higher the perceived work motivation. Employees who have soft skills

672



MAGISTER MANAJEMEN-UNISSULA

SAMalJ

SULTAN AGUNG M

Vol.2 No.2 June (2025) The Role of Soft Skills ... (Ida Susanti & Mutamimah)

such as effective communication, teamwork, and the ability to innovate are more confident
and more motivated because they feel more comfortable, appreciated, and also appreciated.
mSeSmSmake a meaningful contribution within$ the organization. Explicit knowledge has a
positive and significant influence on work motivation. The higher the eSxplicit knowledge an
employee has, the higher the perceived work motivation. Good mastery of eSxplicit
knowledge can increase employees' self-confidence in handling complex tax situations and
problems, which in the end drives more work energy and achieves more optimal
performance. 3. Soft Skills have a positive and significant influence on HR performance. The
higher the mastery of soft skills, the better the level of HR performance. Soft skills support
employees in communicating effectively, working together in teams, solving problems,
adapting to changes in tax policy, and maintaining work ethics. These SmSamSfountains
contribute to the completion of tasks better and efficiently, thus having an impact on
improving overall work performance. 4. Explicit knowledge has a positive and significant
influence on HR performance. The better the management of eSxplicit knowledge, the higher
the level of HR performance achievement. Explicit knowledge that is managed optimally will
be more easily accessed, understood and applied consistently by employees. This can minimize
the occurrence of errors as well as increase efficiency in the implementation of tasks, which
ultimately has a positive impact on improving overall performance. 5. Work motivation has a
positive and significant influence on HR work performance. The higher the level of work
motivation you have, the higher your HR performance will be. High work motivation
encourages employees to work more thoroughly and accurately, so that they can produce
work output that is in line with the expected quantity and quality. 6. Work motivation has
been proven to have a positive and significant influence on human resource performance.
Good soft skills, such as communication, service, and problem solving, will provide a more
optimal impact if accompanied by a high level of work motivation. This condition significantly
contributes to improving employee performance. 7. Work motivation also has a positive and
significant influence on human resource performance. High work motivation encourages
employees to actively apply the eSplicit knowledge they possess in carrying out their tasks,
thus having an overall impact on improving work performance.
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