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Abstract. This study aims to determine and analyze the role of job satisfaction in the 
relationship between leadership and digitalization with employee performance at the 
Tunas Dayaloka Bogor Foundation. The research method used in this study is a 
quantitative research method with a descriptive and verification approach. This 
research was conducted at the Yayasan Tunas Dayaloka Bogor with data collection 
using questionnaires, the sample used was 98 respondents, the sampling technique 
used was saturated sampling, where all members of the population, totaling 98 
people, were used as research samples.  The verification data analysis technique used 
in this study is the variant-based Structure Equation Model (SEM) analysis technique 
which uses Smart PLS or PLS Graph, which focuses more on predictive models so that 
strong theoretical support is not so important.  The results of the study show that 
leadership, digitalization, job satisfaction, and employee performance Tunas 
Dayaloka Bogor Foundation is already good. Leadership has a positive and significant 
effect on employee performance. Digitalization has a positive and significant effect 
on employee performance. Leadership has a positive and significant effect on 
employee job satisfaction. Dayaloka Bogor Shoots, meaning that if leadership 
improves, it will affect the increase in employee job satisfaction. Digitalization has a 
positive and significant effect on employee job satisfaction. Job satisfaction has a 
positive and significant effect on employee performance. Leadership has a positive 
and significant effect on employee performance through employee job satisfaction. 
Digitalization has a positive and significant effect on employee performance through 
employee job satisfaction. 
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1. Introduction 

In today's era of globalization, every organization is required to be able to make various 
changes. This requires organizations to be able to compete effectively. One important 
strategy is having qualified and competitive human resources (HR). Human resources are a 
company's most valuable, unique, pure, and unpredictable asset. To achieve established 
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goals, organizations need human resources to manage the entire system. Human resources 
are also a key factor in the organizational management process, as they are the ones who 
drive the organization's progress in achieving its stated goals and objectives. (Adriyanti et 
al., 2023). 

A company's ability to grow is largely determined by the quality of its human resources. 
Human resources are the most crucial factor in every company activity. The role of human 
resources is crucial in implementing effective and efficient work mechanisms. With the 
support of qualified human resources, they are expected to be able to act as planners, 
implementers, and supervisors of all company management activities. Every company has 
its own strategy to survive in increasingly fierce competition, and one aspect that must be 
strengthened is the quality of its human resources. (Devi et al., 2023). 

Human resources are inextricably linked to employee performance, as employees 
significantly impact the effectiveness of a company's performance. Employees are expected 
to deliver both quality and quantity in their work, making human resource management a 
vital role in achieving company goals. High-performing employees can help achieve the 
company's stated objectives.  (Santoso & Baskoro, 2024). Opinion Robbins & Judge (2019) 
explains that performance is the behavior of individuals within an organization that 
contributes to assigned work to support organizational goals and avoids actions that could 
harm the organization. Several factors that can influence an employee's performance can be 
grouped into two groups: internal factors such as competence and motivation, and external 
factors such as culture, leadership, technology, and others (Robbins & Judge, 2019). In this 
study, the factors influencing employee performance focused on three variables: leadership 
style, work environment, and work motivation. 

This research was conducted on Tunas Dayaloka Foundation which is located at De Paris 
Residence, Jl. Leaf Karya Raya Block BI No. 19 Tajur Halang Bogor. which operates in the 
education business sector. Tunas Dayaloka Foundation conduct a discussion on valuation 
values in its business activities, valuation values Tunas Dayaloka Foundation amounting to 
Rp. 20 billion, thus providing a clear picture of the economic value of the business unit being 
managed. A systematic and measurable valuation can serve as the basis for strategic 
decisions, such as investment planning, business expansion, or evaluating the feasibility of a 
program or business unit. of course, proper leadership, digitalization and high job 
satisfaction are needed to improve employee performance. 

One of the factors that can positively influence improving employee performance is 
leadership. (Pratama et al., 2022) Leadership plays a crucial role in organizational 
development, as without effective leadership, achieving organizational goals will be 
hampered. A leader must be able to guide and influence subordinates to act in line with the 
company's vision, mission, and targets. (Jiatong et al., 2022). Furthermore, leaders must be 
able to provide understanding, foster pride, and create trust and respect among their 
subordinates. Every leader has unique characteristics, personality, and traits, influenced by 



 
Vol. 23 No. 2 July (2026)                                                                              The Role of Job Satisfaction in the ………. (Rian Iskandar) 
 

504 
 

both innate factors and the work environment in which they grow and develop. (Nugroho et 
al., 2024). 

Leadership is closely related to organizational culture, where a leader in leading an 
organization must be able to provide direction and good examples to his employees, so that 
it becomes a good habit that is implemented in the organization so that employees can 
continue to maintain and even improve their performance. (Nasution & Hermawan, 2024) 
To improve performance, a company must have a competitive edge in innovation. This 
advantage can be achieved through productive, creative, innovative, and loyal employees. 
This can be achieved effectively if the company has competent leaders and expertise in 
managing human resources to ensure optimal performance. Human resource management 
is crucial for improving quality and supporting organizational progress. (Pratama et al., 
2022) Leadership is a way for a leader to influence the behavior of his subordinates so that 
they are willing to cooperate and work productively to achieve organizational goals. 
(Hasibuan, 2021). 

Research on the influence of leadership has been carried out by many previous researchers, 
such as research conducted by Pratama et al., (2022) the results of the research show that 
Leadership has a positive and significant influence on employee performance. Research 
Prastyorini et al., (2024) research results show that Leadership has a significant and positive 
influence on employee performance. Research conducted by Selvi et al., (2024) research 
results show that Leadership influences employee performance. Research Thufail (2026) The 
research results show that leadership has a positive and significant influence on employee 
performance. However, the research Jonathan & Masman (2025) shows that leadership 
does not have a significant influence on employee performance. Then the research 
Widiastuti & Hartono (2022) The results of the study showed that leadership had no effect 
on employee performance. (Widayanto & Nugroho, 2022) The results of the research show 
that leadership does not have a direct influence on employee performance. 

The next factor that can influence improved employee performance is digitalization. In 
today's modern, digital era, we agree that all activities require speed and precision. This is 
especially true with the current Industry 4.0 trend, which emphasizes digital technology as a 
key factor. Implementing digital technology in a workplace is expected to help employees 
complete their work more quickly and accurately. (Shidqi et al., 2023). Digitalization is the 
use of digital-based technologies, such as information systems and the internet, to support 
business processes, decision-making, and communication within an organization (Turban et 
al., 2019). 

Digitalization within a company provides opportunities for employees to work faster, more 
accurately, and more flexibly. Previously manual work processes can now be simplified 
through digital technology, allowing for more effective use of time and energy. 
Furthermore, digitalization also enables broader, real-time access to information, which can 
support decision-making and increase employee productivity. However, the implementation 
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of digitalization does not always have a direct positive impact on employee performance. 
Differences in digital skills, human resource readiness, and resistance to change can all be 
obstacles to the digital transformation process. Employees who lack adequate digital skills 
may struggle to adapt, ultimately leading to decreased performance and workplace stress. 
(Hadiansyah et al., 2024). 

Research on the influence of digitalization on employee performance has been conducted 
by several previous researchers, such as research conducted by Hayati et al., (2024) 
Research results show that digitalization has an impact on employee performance. Research 
conducted by Supriyadi & Purnomo (2024) explains that digitalization significantly influences 
employee performance. Study Andhika et al., (2025) which shows that digitalization has a 
significant impact on employee performance. Research (Aini et al., 2025) The research 
results show that digitalization has a significant positive effect on employee performance. 
Welk is et al., (2025) The research results show that digitalization has a positive and 
significant impact on employee performance. However, research conducted by Maulana & 
Subijanto (2025) shows that digitalization does not have a significant impact on employee 
performance. Another factor that can influence employee performance is job satisfaction. 
Employee job satisfaction is a crucial element that positively impacts various aspects of a 
company, creating a healthy and dynamic work environment, and contributing to the 
sustainability and success of the organization. Its impact is seen in increased employee 
productivity, where satisfied employees tend to be more enthusiastic and committed to 
delivering the best results, improving operational efficiency and achieving company goals. 
(Jonatan & Masman, 2025). Opinion Robbins & Judge (2019) states that job satisfaction is a 
general attitude toward one's job that indicates the difference between the amount of 
rewards workers receive and the amount they believe they should receive. Job satisfaction 
is an important factor in the world of work because it is directly related to employee 
performance, productivity, and loyalty to the organization. In general, job satisfaction can 
be defined as an employee's positive or negative feelings toward their job, which arise from 
their perceptions of working conditions, salary, relationships with coworkers, and 
opportunities for development. (Kuncorowati & Supardin, 2023). 

Research on the influence of job satisfaction on employee performance has been conducted 
by several previous researchers, such as research conducted by Setiawan et al., (2024) The 
results of the study showed that there was a direct positive and significant influence 
between job satisfaction and employee performance. The research was conducted by 
Prastyorini et al., (2024) research results show that Job satisfaction has a significant and 
positive influence on employee performance.  Study Aini et al., (2025) The results of his 
research prove that job satisfaction has a significant positive effect on employee 
performance. However, the results of his research Andhika et al., (2025) shows that job 
satisfaction does not affect employee performance. The research Jonathan & Masman, 
(2025) The results of the study showed that job satisfaction did not have a significant 
influence on employee performance and job satisfaction was also not proven to mediate the 
relationship between independent variables and employee performance. 
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Based on the inconsistency of previous researchers regarding the influence of leadership, 
digitalization and job satisfaction on employee performance, where there is a research gap 
from positive and negative results referring to previous research, in this study it is important 
to see the role of job satisfaction in the relationship between leadership and digitalization 
with employee performance at the Tunas Dayaloka Foundation. 

2. Research Methods 

The type of research used in this study is quantitative research with a descriptive and 
verification approach. Quantitative research itself is a type of research whose specifications 
are systematic, planned, and clearly structured from the beginning until the research design 
is created. According to (Sugiyono, 2022) Quantitative research is research based on the 
philosophy of positivism, used to research certain populations or samples, data collection 
using research instruments, data analysis is quantitative/statistical, with the aim of testing 
predetermined hypotheses. 

3. Results and Discussion 

3.1.  Leadership Overview at Tunas Dayaloka Foundation Bogor 

Based on respondents' responses regarding the leadership variable, the average score was 
3.48, categorized as "high".This condition explains thatMost respondents assessed that the 
Tunas Dayaloka Bogor Foundation has good leadership and supports employees in carrying 
out their duties. This is in line with research.(Chairunnisa & Kuswandi, 2025)which states 
that effective leadership, such as the ability to provide solutions, provide rewards, 
supervise, and involve employees in decision-making, has been proven to increase 
employee satisfaction and loyalty. Overall, strong leadership is an important prerequisite 
for creating job satisfaction and building solid organizational commitment as a foundation 
for achieving organizational goals. 

The highest response was on the communication skills indicator, with an average score of 
3.51, in the high category. This explains that the leadership at the Foundation Dayaloka 
Bogor ShootsHaving good communication skills with subordinates. A leader who has good 
communication skills will be able to convey a clear vision and direction, build harmonious 
working relationships, and increase employee motivation and performance because each 
member understands the organization's tasks, expectations, and goals well.(Rexady et al., 
2023). Meanwhile, the lowest response was the motivational ability indicator with an 
average respondent answer of 3.46, although the lowest, it is categorized as high. This 
explains that the leadership at the Foundation Dayaloka Bogor ShootsHaving the ability to 
motivate subordinates well. Leaders who are able to motivate their subordinates well will 
be able to increase employee morale, commitment, and performance, because 
subordinates feel appreciated, supported, and encouraged to optimally achieve 
organizational goals.(Rahmanita et al., 2021). 
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3.1.1. Overview of Digitalization at the Tunas Dayaloka Foundation in Bogor 

Based on respondents' responses regarding the digitalization variable at the Tunas Dayaloka 
Bogor Foundation, the overall average score was 3.57, which is categorized as "high".   This 
condition explains thatMost respondents considered the Foundation Dayaloka Bogor 
Shootshave a good level of digital readiness, are able to utilize technology effectively to 
support operations, and are committed to improving efficiency and service quality through 
the use of digital systems. This condition is in line with research.(Hutabarat et al., 
2025)which states that the implementation of digitalization can improve operational 
efficiency, organizational performance effectiveness, service quality, data management 
accuracy, and speed of decision-making, as well as strengthen communication and 
collaboration between stakeholders. 

The highest response was for the internet and network technology utilization indicator, 
with an average score of 3.59, in the high category. This indicates that the Foundation 
Dayaloka Bogor ShootsUtilizing internet and network technology to support business 
activities effectively can improve operational efficiency, accelerate the flow of information, 
expand service and market reach, enhance communication and collaboration quality, 
support faster and more accurate decision-making, and enhance business competitiveness 
and sustainability.(Sabil et al., 2025)Meanwhile, the lowest response was the indicator of 
technological support for decision-making, with an average respondent response of 3.53, 
although the lowest, it is categorized as high. This is the digitalization implemented at the 
Foundation. Dayaloka Bogor Shootscan be the basis for decision-making in company policy. 
Digitalization enables continuous performance monitoring, reduced manual errors, 
increased transparency, and the use of analytics and management information systems to 
support strategic, tactical, and operational decisions more accurately and 
effectively.(Kusumawati et al., 2025). 

3.1.2. Overview of Job Satisfaction at the Tunas Dayaloka Foundation in Bogor 

Based on respondents' responses regarding job satisfaction variables at the Foundation 
Dayaloka Bogor ShootsOverall, the average score obtained was 3.50, which is categorized as 
"high".This condition explains that  Most respondents felt satisfied working at the 
Foundation Dayaloka Bogor ShootsThis condition is in line with researchTripathi & 
Chaturvedi (2023)which states that employees have high job satisfaction due to a conducive 
work environment, good management support, a clear and fair work system, opportunities 
for competency development, use of technology that makes work easier, effective 
communication, and the existence of awards and recognition for the performance provided. 

The highest response was on the satisfaction with coworkers indicator, with an average 
score of 3.53, categorized as high. This indicates that employees feel comfortable with their 
coworkers at the Foundation. Dayaloka Bogor Shoots. Supportive coworkers create job 
satisfaction because they can reduce stress, increase feelings of appreciation, build a 
positive work environment, facilitate collaboration, and strengthen employee engagement 
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with the team and organization.(Kuncorowati & Supardin, 2023). 

The lowest response was the indicator of satisfaction with superiors' attitudes, with an 
average respondent response of 3.47. Although the lowest, it is categorized as high. This 
indicates that employees feel happy, comfortable, and satisfied with their superiors' 
behavior, policies, and leadership.(Mala et al., 2022). 

3.1.3. Employee Performance Overview at Tunas Dayaloka Foundation Bogor   

Based on respondents' responses regarding overall employee performance, the average 
score was 3.45, categorized as "high".  This condition explains that  Most respondents have 
high performance in carrying out the work assigned by the company. This condition is in line 
with research.(Chor et al., 2025) which states that high employee performance in a 
company will make employees motivated and appreciated, the team more productive, and 
the company more effective, competitive and profitable. 

The highest response was for the attendance indicator, with an average score of 3.48, in the 
high category. This indicates that employees at the Foundation Dayaloka Bogor 
ShootsHaving good work attendance. Attendance can affect an employee's performance 
because employees who are consistently present are better able to complete tasks, 
maintain work quality, contribute to team productivity, and demonstrate discipline and 
commitment.(Lisnawati et al., 2025). Meanwhile, the lowest response was the work 
quantity indicator with an average respondent answer of 3.42, although the lowest, it is 
categorized as high. This explains that employees at the Foundation Dayaloka Bogor 
ShootsHaving the ability to complete a certain amount of work within a specified 
timeframe. The quantity of work is related to productivity, efficiency, team/organizational 
performance, motivation, performance appraisal, and work planning, and must be balanced 
with quality to achieve optimal performance.(Firdaus et al., 2025). 

3.2. The Influence of Leadership on Employee Performance 

Based on the output path coefficients, there is a positive and significant influence 
betweenleadershipon employee performance by 37.4%. In line with previous research 
conducted byThufail (2026)The results of the study showed that leadership has a positive 
and significant influence on employee performance.Selvi et al., (2024)The research results 
show that leadership influences employee performance. Then, research conducted by  
Prastyorini et al., (2024) The research results show that leadership, both directly and 
indirectly, has a significant and positive influence on employee performance. The research 
was conducted bySetiawan et al., (2024) The results of the research show that there is a 
direct positive and significant influence between leadership and employee performance. 

3.2.1. The Impact of Digitalization on Employee Performance 

Based on the output path coefficients, there is a positive and significant influence 
betweendigitalizationon employee performance by 51.0%. In line with previous research 
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conducted byAndhika et al., (2025) Research results show that digitalization has a significant 
impact on employee performance. Research conducted byAini et al., (2025)research results 
show thatDigitalization has a significant positive impact on employee performance. 
ResearchWelkis et al., (2025)research results show thatDigitalization has a positive and 
significant impact on employee performance. Research conducted byHayati et al., (2024) 
The research results show that digitalization partially affects employee performance. The 
research conducted bySupriyadi & Purnomo (2024) The research results show that 
digitalization has a significant positive effect on employee performance.   

3.2.2. The Influence of Leadership on Job Satisfaction 

Based on the output path coefficients, there is a positive and significant influence 
betweenleadershipon job satisfaction by 24.6%. In line with previous research conducted 
by(Siringo-ringo et al., 2025)the results of the research show thatEmployee job satisfaction 
is positively and significantly influenced by leadership. ResearchSetiawan et al., (2024)the 
results of his research explain thatthere is a direct positive and significant influence 
between leadership and job satisfaction. Research conducted byPratama et al., (2022) The 
results of the study show that leadership has a positive and significant influence on 
employee job satisfaction.   

3.2.3. The Impact of Digitalization on Job Satisfaction 

Based on the output path coefficients, there is a positive and significant influence 
betweendigitalizationtowards job satisfaction by 73.9%. In line with previous research by  
Siringo-ringo et al., (2025)the results of his research explain thatEmployee job satisfaction is 
influenced by digitalization both partially. Research(Andhika et al., 2025)the results of the 
research show thatdigitalization has a significant impact on job satisfaction. Research 
conducted byAini et al., (2025)The research results explain that digitalization has a 
significant positive effect on job satisfaction. The research conducted byWelkis et al., (2025)  
The results of the study show that digitalization has a positive and significant impact on 
employee job satisfaction. 

3.3. The Influence of Job Satisfaction on Employee Performance 

Based on the output path coefficients, there is a positive and significant influence between 
job satisfaction and employee performance of 29.7%. This is in line with previous research 
by  Aini et al., (2025)explains thatJob satisfaction has a significant positive effect on 
employee performance. Research conducted by Research conducted byWelkis et al., 
(2025)The results of the study show that job satisfaction can positively influence employee 
performance.Prastyorini et al., (2024) The research results show that job satisfaction has a 
positive effect on employee performance.Setiawan et al., (2024)the results of the research 
show thatthere is a direct positive and significant influence between job satisfaction and 
employee performance.   
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3.3.1. The Influence of Leadership on Employee Performance Through Job Satisfaction 

Based on the output path coefficients, there is a positive and significant influence between 
leadership and employee performance through job satisfaction of 7.3%. This is in line with 
previous research.(Prastyorini et al., 2024)The research results show that leadership, both 
directly and indirectly through job satisfaction, has a significant and positive influence on 
employee performance.(Setiawan et al., 2024)The results of the study show that there is a 
positive and significant indirect influence between leadership and employee performance 
through job satisfaction. 

3.3.2. Environmental Influence on Digital Marketing Systems 

Based on the output path coefficients, there is a positive and significant influence between 
digitalization and employee performance through job satisfaction of 21.9%. This is in line 
with previous research conducted by(Aini et al., 2025)The research results show that there 
is a positive and significant influence between digitalization and employee performance 
through job satisfaction.(Welkis et al., 2025)The results of the research explain that there is 
a positive and significant influence between digitalization and employee performance 
through job satisfaction, so thatJob satisfaction has been shown to be an intervening 
variable that strengthens the influence of digitalization on improving employee 
performance.   

4. Conclusion 

This study aims to find empirical evidence of the role of job satisfaction in the relationship 
between leadership and digitalization with employee performance at the Foundation. 
Dayaloka Bogor Shoots To analyze the relationship between these variables, this study used 
Smart PLS (Partial Least Squares). Based on the research and data processing conducted, the 
following conclusions were obtained: 1. Based on the responses of respondents who are 
employees of the Foundation Tunas Dayaloka Bogor shows that: a. Leadership was rated 
highly, indicating that the majority of respondents believed the Tunas Dayaloka Bogor 
Foundation had good leadership and supported employees in carrying out their duties. The 
highest response rate was for communication skills, while the lowest for motivation skills. b. 
Digitalization is considered to be high, this explains that the majority of respondents 
consider the Foundation Dayaloka Bogor Shoots have a good level of digital readiness, are 
able to utilize technology effectively to support operations, and are committed to improving 
efficiency and service quality through the use of digital systems. The highest response rate 
was for the utilization of internet and network technology, while the lowest was for the 
indicator of technology support for decision-making. c. Job satisfaction is considered high It 
means Most respondents felt satisfied working at the Foundation Dayaloka Shoots Bogor. 
The highest response was on the indicator of satisfaction with coworkers, while the lowest 
was on the indicator of satisfaction with the attitude of superiors. d. Employee performance 
is considered high It means Most respondents have high performance in carrying out the 
work given by the company. The highest response was on the attendance indicator, while 
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the lowest was on the work quantity indicator. 2. Leadership has a positive and significant 
influence on the performance of Foundation employees Dayaloka Bogor Shoots, meaning 
that if leadership improves, it will affect the improvement in the performance of the 
Foundation's employees. Dayaloka Bogor Shoots. 3. Digitalization has a positive and 
significant impact on the performance of the Foundation's employees. Dayaloka Bogor 
Shoots, meaning that if the implementation of digitalization increases, it will affect the 
improvement in the performance of the Foundation's employees. Dayaloka Bogor Shoots. 4. 
Leadership has a positive and significant influence on the job satisfaction of Foundation 
employees. Dayaloka Bogor Shoots, meaning that if leadership improves, it will influence 
the increase in job satisfaction of the Foundation's employees. Dayaloka Shoots Bogor. 5. 
Digitalization has a positive and significant impact on the job satisfaction of Foundation 
employees. Dayaloka Bogor Shoots, meaning that if the implementation of digitalization 
increases, it will affect the increase in job satisfaction of the Foundation's employees. 
Dayaloka Shoots Bogor. 6. Job satisfaction has a positive and significant effect on the 
performance of Foundation employees. Dayaloka Bogor Shoots, meaning that if job 
satisfaction increases, it will affect the improvement in the performance of the Foundation's 
employees. Dayaloka Shoots Bogor. 7. Leadership has a positive and significant influence on 
employee performance through employee job satisfaction at the Foundation. Dayaloka 
Bogor Shoots, meaning that job satisfaction is able to increase the influence of leadership on 
the performance of Foundation employees. Dayaloka Shoots Bogor. 8. Digitalization has a 
positive and significant impact on employee performance through employee job satisfaction 
at the Foundation. Dayaloka Bogor Shoots, meaning that job satisfaction is able to increase 
the influence of digitalization on the performance of the Foundation's employees. Dayaloka 
Shoots Bogor. 
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